EXECUTIVE BRIEFING

Preparing Your Organization for the New Accounting Standard

This customized session is designed as an “executive primer” to introduce the basic
concepts of the new Standard to a cross functional audience. It is not designed as an
accounting course, but rather a starting point to address the challenges and
opportunities presented by this significant change in business rules. Jackson Cross
Partners has been a thought leader on the Lease Accounting topic since the initial
work group was formed in 2006

PROGRAM CONTENT:

» Executive Overview of the new Lease Accounting Standard
* Critical Requirements for Compliance

* Selecting the System of Truth

* Modeling and Analyzing the Portfolio

* Organizational Change Management

* Developing and Implementing a Corporate Strategy

WHO WILL BENEFIT: Senior executives including the CEO, CFO, CIO
along with responsible executives from these functional areas:
Finance & Accounting ¢ Real Estate * Information Technology
Legal ¢ Operations
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